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RYBNO COMMUNE AND GUSEV’S CROSS-BORDER INITIATIVE FOR THE 

PROTECTION OF THE BALTIC SEA BY REDUCING POLLUTION FROM SENSITIVE 

AND VALUABLE NATURAL AREAS AND PROMOTING A CIRCULAR ECONOMY 

MAIN INFORMATION 

Leading 

Beneficiary 

Rybno Commune 

Beneficiary 1 Administration of Municipality “Gusev city 

district” 

Beneficiary 2 Municipal Services Department in Rybno Ltd. 

Project duration 24 month 

LB budget 94 267 EUR 

B1 budget 949 482 EUR 

B2 budget 1 147 321 EUR 

Total budget 2 191 070 EUR 
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PROJECT ACTIVITIES 

1. Extension of the sanitary sewage system to the villages of Dębień 

and Hartowiec, commune Rybno. 

2. Construction of a sewerage network with a sewage treatment 

plant in Prioziornoje – Gusev District. 

3. Project management. 

4. Sharing of experience. 

5. Research works – sewage sludge composting (selection of 

components and methods).  

6. Online support regarding water saving and other pro-

environmental household activities”. 

7. Course on water saving and other pro-environmental activities 

causing less dramatic climate changes. 

8. Promotion of the project. 

9. Project control. 

 

Programme priority: 2. Cooperation for the clean natural environment in the 

cross-border area 

Thematic objective: 6. Environmental protection, climate change mitigation 

and adaptation 

Cross-border Cooperation Programme “Russia-Poland 2014-2020” 



How the webinar for youth 

was held in Gusev 

The Webinar, organized by the Administration of 

the Municipality "Gusev city district" on June 29, 

brought together young people, lecturers, experts 

and guests, including representatives of the 

Administration of the Rybno commune. Polish 

participants joined online, groups of young people 

from various educational institutions and the 

Volunteer Center were present both remotely and 

in person, subject to sanitary and epidemiological 

restrictions. 
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Training materials, photos, video recording of the 

webinar are available on the webinar website 

https://glnsharina.wixsite.com/cbc-plru-007  

https://glnsharina.wixsite.com/cbc-plru-007
https://glnsharina.wixsite.com/cbc-plru-007
https://glnsharina.wixsite.com/cbc-plru-007
https://glnsharina.wixsite.com/cbc-plru-007
https://glnsharina.wixsite.com/cbc-plru-007


Candidate of Economic Sciences, 

Associate Professor, Head of the 

Department of Research Activities, 

Associate Professor of the Department 

of Economics of Agriculture and 

Fisheries of the Kaliningrad State 

Technical University 

Polyakov Ruslan 

Teacher of the Gusev 

Polytechnic College 

Kosolapov Artyom 

Deputy Director of the 

Gusev Polytechnic College 

Koziakov Vladimir 
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Webinar lecturers 



Lebedeva Natalia 

Doctor of Technical Sciences, 

Director of the Complex of 

Vocational Schools, Lecturer 

at the Institute of Economics 

and State University of Applied 

Sciences in Elbląg 

Hanna Mierzejewska 

Teacher of the "Secondary 

School No. 3", Gusev 

Lushchik Vladimir 

Teacher of the Gusev 

Polytechnic College 
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Inclusion of environmental and 

resource-saving measures in the 

working and educational 

processes of a vocational school 

Resource conservation is an aspect of 

startups for young people 

Why save water  

and sort waste? 

Environmental legislation: what a 

student needs to know 

The relationship between ecology 

and physical culture 

Everyday life: how economy 

affects the environment 

Webinar topics 

Koziakov Vladimir 

Kosolapov Artyom 

Lebedeva Natalia 

Hanna Mierzejewska 

Lushchik Vladimir 

Polyakov Ruslan 
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The duration of the webinar is  

6 academic hours. 



ONLINE SUPPORT 

Anyone can ask lecturers and experts any questions on water saving 

throughout the entire period of the project (until June 2022) through a 

special form on the project website  

https://glnsharina.wixsite.com/cbc-plru-007,  

leaving their name and email. Here the training materials of the event, 

photos, video recording of the conference and other information are 

available. 

ASK A QUESTION TO AN 

EXPERT 

THE ONLINE 

SUPPORT WEBSITE 

For those who seriously decided to save water, as 

well as switch to a pro-ecological nature of 

housekeeping, online support was organized as part 

of the webinar. 
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VISIBILITY AND 

PROMOTIONAL ACTIONS 
During the webinar, technical equipment purchased within 

Activity 7 was used. 

Equipment, handouts and media materials contain elements of visual 

identification of the Cross-Border Cooperation Programme “Russia-Poland 

2014-2020” according to the Communication and Visibility guidelines. 
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Information is available in the 

local press, social media and 

the official website of the 

Beneficiary1 


